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D
"Tulloch Consulting was highly

committed to our company's

priorities and timelines."

PROJECT SUMMARY

Tulloch Consulting was hired to

manage and administer the HR

functions of an AI solutions

company.

PROJECT FEEDBACK

Tulloch Consulting provided the client with a

fully-functioning HR system, much to their

delight. The team was highly responsive from

a workflow standpoint, and internal

stakeholders were particularly impressed

with the vendor's commitment to excellence.
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Tulloch Consulting

The Client

Please describe your company and position.

I am the Director of Operations of the company.

Describe what your company does in a single
sentence.

Develops AI-based process control solutions for the

semiconductor industry.

The Challenge

What specific goals or objectives did you hire
Tulloch Consulting to accomplish?

Manage / administer our HR function

E Dave Meadows
Director of Operations, AI

Solutions Company

G Software

F Seattle, Washington

CLIENT RATING

5.0
Overall Score

Quality: 5.0

Schedule: 5.0

Cost: 5.0

Would Refer: 5.0
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The Approach

How did you find Tulloch Consulting?

Referral

Why did you select Tulloch Consulting over others?

Referred to me

How many teammates from Tulloch Consulting were
assigned to this project?

1 Employee

Describe the scope of work in detail. Please include a
summary of key deliverables.

Full HR function outsourced to Tulloch.

The Outcome

What were the measurable outcomes from the project
that demonstrate progress or success?

A professional HR service, resulting in a well-managed HR function

for the company, as well as responsive and knowledgeable ad hoc

consulting service on specific matters.

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Tulloch Consulting was highly committed to our company's

priorities and timelines, and delivers contributions, inputs and

products timeously.

Tulloch Consulting
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What did you find most impressive or unique about
this company?

The Tulloch representative who works with our company has,

through her interpersonal skill, service-orientation and commitment

to company goals, made herself a highly valuable part of our team.

Her behavior is not that of a "contractor" but a team member,

working closely with the management team towards our goals.

Are there any areas for improvement or something
Tulloch Consulting could have done differently?

None come to mind.

jana@tullochconsulting.ca

778-378-9397

www.tullochconsulting.ca
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